
ASROTEX GROUP



Established 

Manufacturing Facilities 

Total Sewing Lines 
(FY 2022-2023)

Production Capacity
FY 2020-2021)

Total Team 

Garments Manufacturing, Knitting, 
Dyeing, Washing, Printing, 
Embroidery and Trims & Accessories

1995

147  Sewing Lines 

5.5 mn pcs/month, 66 Mn pcs/year

12,000

ASROTEX GROUP PROFILE



MANUFACTURING UNITS AND CAPACITY

Dyeing & Finishing : 75 MT/DayKnitting : 30 MT/Day All Over Print : 10 MT/Day

Washing 
(Woven and Knit)

Screen Printing Trims & Accessories Embroidery

Backward Linkage: Textile & Embellishment
Fariha Knit Tex Ltd
Fatullah, Narayanganj
Sewing Module : 76
Sewing Capacity : 3 mn pcs/month

Asrotex Design Studio
Head Office, Dhaka

Sensible Fashion Ltd
Fatullah, Narayanganj
Sewing Module : 15
Sewing Capacity : .6 mn pcs/month

Asrotex Ltd
Sreepur, Gazipur
Sewing Module : 28
Sewing Capacity : 1.1 mn pcs/month

Asrotex
Fatullah, Narayanganj
Sewing Module :  28
Sewing Capacity : 1.1 mn pcs/month



KEY FOCUS AREA 2022 AND BEYOND

Key Focus 
Area

1. Design and Innovation 
Focusing on Market Intell and 
Development Tools to Convert Customers 
Aspiration to Reality

2. Product & Customer 
Portfolio  Diversification 
Moving from Basic Knit Products 
to High End Fashion Wear/ Valued 
Added/ Functional Items

4. Green and Circularity 
Aggressively Integrating Green and 
Circular Practices In Our Product Design 
and Manufacturing Process

3. Quality, Speed and Agility:
Quality is Built In (BIQ), Redesigning Our 
Value Chain for timely Responding to 
Market Dynamics



DESIGN AND DEVELOPMENT PROCESS

Design 
Inspiration R&D Sample 

Making

Design Direction Product 
Presentation

6. M
arket In

tell E
commerce 

Platfo
rm

 Sales Trend for A
ll 

Custo
mers5. M

arket In
tell

Social Networking Platfo
rm

 

– Tok-to
k & Insta

gram

4. M
arket In

tell

Fashion Forecastin
g-Intell fr

om 

Fashion Week/Runways, 

designer Brands, H
isto

rical Data

3. Apparel/Textile
 

Exhibitio
n/Shopping

2. Direct Consumer 

Feedback

1. Direct Custo
mer 

Requirement

Using CLO for 3D Sample 
Development
3D Knit Fabric Structural Simulation 
Including Jacquard Design

Mood Board
Color Board
Trend Direction
Embellishment Direction

Virtual Showroom: 3D Product 
Presentation
Trans Virtual Showroom
Physical Show Room



QUALITY, SPEED AND AGILITY IN  R&D
Buyers / 
Customers

ADS Team 
(Asrotex Design Studio)

Fabric R&D Team
3D Knit Fabric 
Design/Structure
/Functionality Simulation

Lab
State of the art Laboratory with  
Computerized Color Kitchen, 
Auto Dozing System and all sort 
of physical and chemical testing 
machineries

Sample Dyeing & Finishing 
Including AOP
Installed 1 MT of Sample Dyeing & 
Finishing  Capacity/Day

Sewing, Embellishments 
and Finishing
1,000 pcs of Sewing & 
Finishing Capacity of Sample 
Garments/Day, Inhouse 
Facilities  Screen-Printing, 
Embroidery and Trims and 
Accessories

24 Hours



QUALITY, SPEED AND AGILITY IN VALUE CHAIN

Cutting
Quality Gate-5

Dyeing and Finishing 
Quality Gate-3 & 4

Quality
Gate-2: Grey Fabric 
Inspection

Yarn Suppliers
Strategic MOU’s signed with Yarn Suppliers, Using 
Market Intell tools to forecast Yarn Requirements, 
Maintaining Inventory Level to attend Speed Call, 
Roving QC’s are assuring quality at Suppliers end 

Quality 
Gate-1

Technical

Fabric 
Warehouse

Automation in 
Sewing, TPM, Support 
SMED Team

Plan
ning

Production

Quality

Technical

Mechanical

QG-6, QG-7, QG-8, QG-9
Inline, End line, Finishing, 

Internal Inspection

Final Inspection Shipment

New production 
Introduction, Quick Change 
Over, throughput time

Built in Quality (BIQ), Problem 
Solving Tools, Process 
Improvement, Error Proofing 



TOWARDS GREEN AND CIRCULAR THINKING   

100% sustainable collection, maintaining 
organic materials in all process.

Eco-Printing

Green Design 

Cutting Straps/Left Overs

Baby Head BandYoga Band

Ba
by

 B
la

nk
et

Circularity

Mission Sustainability Goals 2025

ENERGY

CARBON 
FOOTPRINT

GREEN 
BUILDING

WATER

WASTE

SUSTAINABLE 
PRODUCTS

Reduce purchase of grid electricity 
by 5% through energy efficiency (

10% Reduction in Scope 1 and Scope 
2 emissions by process efficiency 
measures and renewable energy 

Minimize the environmental impacts 
by pursuing green building cortication)

20% recycle/reuse across own facilities

Zero Waste to Landfill across own 
facilities for non-hazardous waste 
with 100% traceability

50% products by volume to have at 
least one sustainable attribute

No. of Beneciaries  10,000 for 
Education, 50,000 Beneciaries for 
Healthcare & Sanitation



TOWARDS GREEN AND CIRCULAR THINKING   




